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IT Corporate Consultancy

Small Planet offers Consultancy Services to IT Companies.

One of our strong offerings is 'Profit multiplication through Productivity Improvement' program.
We fetch dream-high profit for you, at the end of the following multi-step exercise:

e We visit your IT Company several times, talk to a large mass of your
o Programmers,
o Team Leaders,
o Project Leaders and
o Project Managers
e We figure out which engineering process (e.g. requirements analysis, coding, etc.) has more productivity leakages than others.
e Subsequently we propose you an Action Plan, with quantified targets at the end of each action.
o We execute the Action Plan (or you can execute it yourself), which typically consists of three steps
o Gather quantitative data about the process under consideration
o Conduct workshops, trainings, tutorials, etc. as appropriate for the process and the participants
o Execute at least One, Live project with your people.
o Measure quantitatively, the magnitude of improvement.

It is difficult to believe, in some cases, the profit can be multiplied to as high as 400% OVERNIGHT.

We also conduct discrete Training Programs / Workshops in the same area. The course content includes critical tips on - When, Where and How to
apply Code Generation Tools and Techniques.

We also undertake Quality Management exercises (or also Workshops or Training) for IT Companies. Examples of such exercises include, but are
not limited to:

Requirements Management
Configuration Management
Project Tracking and Oversight
Process Change Management
Technology Change Management
Defect Prevention

We can also extend a helping hand to you during your ISO or CMM implementation exercise.
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